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Happy Thanksgiving to Everyone! 
Enjoy this special time with your family and friends. 

From Our President… 
Dr. Lori Stephen-James 

Dear Members, 

This year’s annual symposium was held virtually via Zoom. It was a 
learning curve for many of us – especially myself as the host. Despite 
this new format it was well attended. And I thank each of you for 
giving up part of your weekend to participate. 

We started this event with David Harris from Prosperident. David’s 
presentation focused on fraud from the practicing dentist’s perspective. 
It was very interesting to hear how David’s company investigates fraud 
cases so be sure to read about it on page 3. 

Joan Weir from CLHIA gave us an excellent overview of her 
organization and how they are dealing with fraud and abuse. 

CDA’s Benoit Soucy was to be our third speaker. Unfortunately, 
Benoit’s location that day did not have a reliable connection so was 
unable to participate. But all is not lost because we’ll invite him to 
speak at our next annual symposium. 

And speaking of our next symposium we are still planning to host it in 
Montreal “in person.” Circle these dates on your calendar – September 
20-22. I look forward to seeing you there. 

Lori 

Page 4 Save the date for 
Montreal 2022 
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Joan Weir 
Director, Health and Disability Policy at Canadian Life and 
Health Insurance Association  
 

 

The CLHIA is a not-for-profit, 
membership-based organization that 
represents 99% of Canada's life and 
health insurance companies. CLHIA's 
member companies, through a wide 
range of products and services, help 
Canadians to protect themselves and 
their families against the financial risks 
surrounding premature death, illness 
and retirement. 
 
 
CHLIA sees an annual increase each 
year in dental claims: 

• In 2019, $8.9 billion 
• In 2020, $7.2 billion  

You may want to review their web site 
for free resources: 
https://www.clhia.ca/ 

CLHIA Priorities – Dental 
• Stakeholder to the USC+LS 
• Increasing electronic claims – specifically from 

orthodontists 
• Streamlining the fee guide process 
• Working with CDA on claim ‘irritants’ (ie dental 

accidents) 
• ‘Dental care’? 
• Dental fees 
• Stakeholder to CDA/provincial associations 

Fraud is inherently about deception, designed to go 
undetected, so the reality is we do not have hard numbers in 
Canada 

There is a gray line between fraud and abuse 

Launched the Fraud = Fraud program to educate Canadian 
consumers about benefits fraud so they can stop it by using 
their benefits appropriately and recognizing and reporting 
fraud when they see it (see below). 
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David Harris, CEO, Prosperident 
Licensed Private Investigator 

Forensic Certified Public Accountant 
Certified Fraud Examiner 

Embezzlement in Dental Practices 

 Some of the types of theft from dental insurance David has seen: 
• Submit claims for free dentistry on self/family: 

o Actual treatment (you get free but bill husband’s dental 
plan) 

o Fictitious treatment (make up a treatment or add on 
extras) 

• Upcoding (single moms are a typical target) 
• Dual insurance overbilling (bill both companies as the primary 

because insurance companies don’t know about each other) 
• Play games with ASO plans (they tend to be more lax than 

insurance plans) 

3 Ways to outsmart potential thieves: 
• Do a thorough investigation prior to hiring (i.e. get 3 pieces of 

ID during interview, drug test, credit test, verify credentials 
with the licensing authority (not the candidate), criminal 
records check (1 in 10 Canadian adults have a criminal record) 

• Oversee everything: 
o Daily: print reports yourself, review and initial day 

sheets, reconcile bank and merchant accounts to the 
practice software 

o Monthly: review entry log, review AR listing and new 
contract setup, have bank and credit card statements 
sent to your home, not the office) 

• Facilitate whistleblowing 
o 43% of detection is from whistleblowers but in dentistry 

it’s only 10% because concern about anonymity in small 
office, what if I’m wrong, misplaced loyalty) 

Early Warning Signs: 
• Thieves want ‘alone time’ (in early, out late) 
• Won’t take vacation 
• Territoriality 
• Won’t cross-train another employee 
• Resists outside advisors 
• Cuts ethical corners in their personal life 
• Makes many conspicuous displays of honesty 

2019 survey of 17,000 US 
dentists (pre-covid): 

Have you been stolen from? 
• 53% no 
• 47% yes 

How many times have you 
been stolen from? 

• 26% once 
• 11% twice 
• 2% three 
• 8% four 

 

Thieves tend to be multi-
modal with 3 techniques. 

Average amount stolen is 
$100,000. 

Average length of stealing is 
1.8 years. 

Thieves tend to confess to 
minimize their punishment 
rather than to “come clean.” 

Why people steal: 
• Need (divorce, job 

loss, etc.) 
• Greed (entitlement, 

risk taker, ego deficit) 

If dentist is cheating in some 
way it invites staff to steal. 
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